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Publication Summary 

About this Release 
Annual publication of the Mental Health Benchmarking Toolkit comprising data up to 31st 
March 2011. The toolkit provides information on a range of indicators to compare key 
aspects of the Adult Mental Health Service in Scotland. 

Key Points 
 
The indicators presented here have been chosen based on a wide range of stakeholder 
input to represent a balanced view of the Adult Mental Health Service in Scotland. It is 
recommended that individual indicators should not be approached in isolation but 
interpreted in the context of the overall balanced view of the service. 

The key changes incorporated in this publication compared to the previous release of the 
toolkit are: 
 

• Change to the methodology used to derive the ‘spend per head’ indicators to reflect 
changes to the Cost Book data collection process. Health Board of Residence costs 
are no longer collected so Health Board of Treatment costs are used in this 
publication as an approximation. The new methodology has been retrospectively 
applied to previous year’s data to enable comparisons over time. Therefore, data in 
previous publications may differ from that presented in this publication. 

• The average length of stay figures may be impacted by small numbers of cases with 
extremely long lengths of stay, discharged in the relevant year. For example, there 
are several cases discharged in 2010/11 with admission dates prior to 1960.  
Therefore year on year comparison should be interpreted with caution, although the 
length of stay 80% split is more robust to such outliers. In addition to this, the 
methodology employed for the average length of stay (80%) measure has been 
revised from previous years and consequently the length of stay figures may differ 
significantly from those reported in previous publications.  
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Background 
 
The main objective of the Adult Mental Health Benchmarking project is to provide a tool to 
aid in the improvement of the Mental Health Services in Scotland by using a range of 
comparative information to compare key aspects of performance, identify gaps, identify 
opportunities for improvement and monitor progress. The Mental Health Benchmarking 
Toolkit has been created to facilitate this aim. 
 
The information contained in this publication is primarily adult focussed based on the 
General Psychiatry and Psychiatry of Old Age specialties, and excludes Child and 
Adolescent Psychiatry, Learning Disabilities and Forensic Psychiatry services. However, for 
certain indicators data are not available at an adult only level and may pertain to the wider 
Mental Health service. 
 

Contact 
John Connor 
Principal Information Analyst 
johnconnor@nhs.net 
0141 282 2231 
 
Graham McGowan 
Information Analyst 
graham.mcgowan@nhs.net 
0141 282 2233 
 

Further Information 
Further information on the Adult Mental Health Benchmarking Toolkit can be found in the 
Publication Report. 
 
Further information on mental health benchmarking can be found on the National 
Benchmarking area of the ISD website.  
 
Further information can be found on the ISD website 

About ISD 
Scotland has some of the best health service data in the world combining high quality, consistency, national 
coverage and the ability to link data to allow patient based analysis and follow up. 
Information Services Division (ISD) is a business operating unit of NHS National Services Scotland - and has been in 
existence for over 40 years. We are an essential support service to NHSScotland and the Scottish Government 
Health Department and others, responsive to the needs of NHSScotland as the delivery of health and social care 
evolves. 

Official Statistics 
Information Services Division (ISD) is the principal and authoritative source of statistics on health and care services 
in Scotland. ISD is designated by legislation as a producer of ‘Official Statistics’. Our official statistics publications are 
produced to a high professional standard and comply with the Code of Practice for Official Statistics. The Code of 
Practice is produced and monitored by the UK Statistics Authority which is independent of Government. Under the 
Code of Practice, the format, content and timing of statistics publications are the responsibility of professional staff 
working within ISD.  
Further information on ISD’s statistics, including compliance with the Code of Practice for Official Statistics, and on 
the UK Statistics Authority, is available on the ISD website. 
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